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Learning Objectives
 List and describe the five pillars and three 

foundations of educational quality
 Explain how quality of education leads to 

quality of services
 Apply the pillars and foundations to:

• Evaluate a valuable learning activity
• Identify opportunities for quality improvement of the 

activity



Needs-Based Education 
Model

Source: FIP Education Development Team



Needs-Based Education: The 
Starting Point for My Learning

What are my patients’ needs?

What services do I 
need to provide in 
my pharmacy to 
meet my patients’ 
needs?

What knowledge, skills, attitudes and values
do I need to have/develop/enhance in order to 

deliver these services?

What 
educational 

activities must I 
select so that I 

can achieve the 
needed 

competencies?



Prevention

Flu season, 
increased number 
of flu patients

Seasonal 
immunization in 
the pharmacy

• Excluding, including criteria
• Injection application
• Anti – shock therapy
• Side effects of seasonal 

immunization
• Social health security 

system
• Timeline and vaccination 

calendar

Weekend course and 
training 
• workshop
• practicum 
• theory overview

One example



Pillars and Foundations of 
Educational Quality

1. International Pharmaceutical Federation. Quality Assurance of Pharmacy Education: the FIP Global Framework. 
2nd Ed. 2014.
2. Meštrović A, Rouse MJ. Ensuring quality of pharmacists' continuing education - pillars of quality based on 
science, practice and ethics; American Journal of Pharmaceutical Education. 2015;79(3): article 45.



Context (for provider and learner)
 Education should be an important part of  the mission of 

the provider of the education

 The mission, goals, and activities  must be related  to the 
vision and educational needs (“practice gaps”) of the 
profession of pharmacy to better serve society and to fit to 
the national needs

 Reflection provides the context for the learner



Structure
Teaching and learning methods need to account for and 
cater to diverse learners:
different learning styles and preferences
generational issues
different practice backgrounds
different educational qualifications
different levels of work experience



Structure

 Learning objectives must be appropriate to the 
competencies and scope of practice of the learners

 Educational activities must address all competency areas 
(knowledge, skills, attitudes, values)

 All content must be evidence‐based and source‐
referenced

 Additional materials and resources should be 
provided  to the learner (or cited) to enhance 
understanding and application of the educational material 
in practice



Process - Content
 Educational activities must use active learning strategies and 

exercises (be interactive), and promote problem solving and 
critical thinking

 Reinforce application of learning in practice (provide case 
studies, etc.)

 Content must be unbiased, balanced and objective, especially 
free from commercial bias/interest and promotional activity

 Learners should actively participate in the identification of 
learning needs



Process - Presenters

 Selection of CE/CPD provider (presenters) with appropriate
qualifications, experience, and teaching ability

 Different competencies require different teaching/learning
methods and assessment methods

 Presenters should be free of conflict‐of‐interest. Full
disclosure of any relevant connection, affiliation, or
interest must be made by presenters



Process - Evaluation
Applicability of the CE/CPD activity to meet learners’ 

educational needs
Achievement of each stated objective
Quality of presenters and learning environment
Usefulness of educational material
Effectiveness of teaching and learning methods, including 

active learning
Appropriateness of learning assessment activities
Perceptions of bias or commercialism
Data from such assessments/evaluation must be used for quality 

improvement of the educational enterprise and activities 



Outcomes
 Educational activities must have SMART learning 

objectives 
 Outcomes – specific, measurable, and relevant
 Need to ensure practitioners are “fit for purpose”
 Learning outcomes need to be assessed  



Levels of Outcomes-Based CME 
Evaluation

Level Outcome

One Participation

Two Satisfaction

Three Learning

Four Performance 

Five Patient health

Six Population health

Alliance for CME.  Evaluating Educational Outcomes: An Electronic Workbook for Continuing Medical 
Education Providers.  Online [for purchase]: http://www.acme‐assn.org/workbook,    March 31, 2002.
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Impact
 Impact of educational activities should be assessed wherever 

and whenever possible (practice/behavior changes, new 
services introduced, impact on patients/populations, impact 
on organization

Commitment to Change :  attitude, motivation and self image of 
pharmacist

 Advancement of practice in the community and nation

 Leadership and advocacy in the development of the 
profession and agents of change

 Innovations and changes that address or solve local and 
national healthcare needs and priorities



Competency-Based 
Education Model

Science – base for knowledge
Practice – base for experience
Ethics – base for attitudes and values

competency

Educational activities 
must address 

all competency areas 
(knowledge, skills, 
attitudes, values)



Foundation 1: Science
Appropriate qualifications of the presenter 
Science foundation of the material
Evidence‐based and source‐referenced content and 

delivery (teaching)
Materials and resources provided to enhance 

understanding and application of the educational 
material in practice



Foundation 2: Practice
Involvement of teacher practitioners
Reinforce application of learning in practice (case studies, 

workshops, projects)
Interactive educational activities ‐ using active learning 

strategies and exercises, and promote “real life” problem solving 
and critical thinking
Appropriate for current and future practice



Foundation 3: Ethics
Include in the content the principles of professional 

ethics and autonomy that must guide  pharmacists in 
decisions about patient care and the responsible use of 
medicines
Oath of a Pharmacist – to remember and maintain 

dedication to humanity and ethical values



50 Questions to Assess 
Quality of CE/CPD Activities
Questions that can be used by educational providers 

and learners to assess the quality of an educational 
activity
Questions relate to each of the 5 pillars and 3 

foundations of quality









Evaluate the Quality of Your 
Chosen Educational Activity



Questions?


